TOWN OF SOMERSET Original Rec’d 8/3/16 @ 1:30 pm/posted 4:00 pm
Amended Rec’d 8/4/16 @ 11:00 am/posted 11:15 am

-
o MEETING NOTICE Doleres Berge, Town Clerk
S
N
Name of Board or Committee: Somerset Berkley Regional School Committee — Summer Retreat
Date & Time of Meeting: Saturday, August 6, 2016 8:30 a.m. to 3:15 p.m.

Location of Meeting: Somerset Berkley Regional High School Library, 625 County Street, Somerset, MA

Robin Vaccaro, Recording Secretary
August 3, 2016

Clerk/Board Member posting notice & date

Cancelled or postponed to:

Clerk/Board Member cancelling/postponing meeting:

AMENDED 8-4-16 (to reflect details of topics)

AGENDA / LIST OF TOPICS

8:30 - 9:00 Continental Breakfast (Student Dining Center)
9:00 — 9:45 Social and Emotional Learning
10:00 — 11:00 Strategic Planning Process

e Overview of the Process

e Review of Teacher, Student and Parent Survey Results
e Review of Executive Summary

e Key Issues and School Committee Input

e Timeline for Final Plan Development

11:00 - 12:15 Ideas and Concerns for the Future
e Budget
e Policies
e Curriculum
e Extra-Curriculum
e Community Engagement
e Culture
e Post School Day and Post School Year Programs
e Expansion of Collaborative Initiatives
e Grants
12:15 - 1:00 Lunch
1:00 - 2:30 2016-2017 School Committee Goal Development

¢ Discussion of Issues and Challenges Facing the District
e Review of Progress on Past Goals
o Establish Goals, Key Actions and Benchmarks
2:30 - 3:00 Discussion on Effective Meetings/Subcommittee Meetings
3:00 - 3:15 Recap of Retreat



